
The failure of the nuclear security states 
was on display for all the world to see at the United 
Nations for the opening session of the “Conference 
to negotiate a legally binding instrument to prohibit 
nuclear weapons” in March at the United Nations in 
New York City.
 Everyone shortened the formal title to “the 
Ban Conference,” and it opened with an effort by 
the United States’ Ambassador to the UN, Nikki 
Haley, to undercut the process by holding a press 
conference/demonstration against the gathering 
even as it opened. Haley declared herself a mother 
who wished for her children a world free of nuclear 
weapons, but, alas, that dream was just not realistic. 
And with that, the US aligned itself with so-called 

rogue state 
North 
Korea and 
the other 
nuclear 
weapons 
possessing 
states in 

DO WE  
DARE 

 HOPE ?
refusing to join the conference.
 For most of the 123 nations who did join in the 
conference, the idea of securing a nation without re-
sorting to weapons of mass destruction is anything 
but a dream—they do it every day.
 Despite the intransigence of the weapons states, 
it was almost impossible to step into the large room 
and look down at the desks arrayed in a long arcs 
from wall to wall, and at the delegates who one by 
one would stand to demand respect for their rights 
to live free from fear of nuclear annihilation, know-
ing they were defying the powers that be—well, it 
was powerful to be a witness as history was being 
written before our eyes.

How we got here
 The Ban Treaty process began several years ago 
without really knowing it, but its seeds were planted 
over the last decades by the nuclear weapons states 
who have consistently failed to live up to their obli-
gations under the Nuclear Nonproliferation Treaty. 
Baby steps and delays led to mounting frustration 
on the part of states whose patience wore thin and 
then out. 

top: In Conference Room 
4, the nations of the world 
gathered to speak with one 
voice insisting on a compre-
hensive and complete legal 
ban on nuclear weapons.

bottom: Beatrice Fihn, 
Executive Director of the 
International Campaign to 
Abolish Nuclear Weapons 
(ICAN) responds to US 
Ambassador Nikki Haley’s 
statement on opening day. 
“This shows how threatened 
they feel,” she said. “It 
is no longer acceptable 
to level entire cities and 
destroy their citizens.”
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 When a conference including 128 governments, 
international organizations, civil society and United 
Nations agencies convened in Oslo, Norway four 
years ago to discuss the humanitarian consequences 
of nuclear weapons, those seeds germinated. They 
sprouted and grew in Nayarit, Mexico, when the 
groups convened again in February 2014. The Chair 
of that gathering summarized the outcome in a 
statement that concluded: “The time has come to 
initiate a diplomatic process” to develop new inter-
national standards and norms in a legally binding 
instrument based on the humanitarian impact of 
nuclear weapons. “Nayarit is a point of no return.”
 Ten months later, what was now a movement 
defined itself in Vienna, Austria, at the third confer-
ence on the humanitarian impact which examined 
the intersection of law and morality. Out of the 
conversation came the Austrian Pledge to “fill the 
legal gap” for prohibiting and eliminating nuclear 
weapons; other nations were invited to join Austria. 
Twenty-eight states joined the call for a legal ban.
 Meanwhile, the United Nations General Assem-
bly had, in 2012, convened an Open-Ended Work-
ing Group (OEWG) to develop a proposal for mul-
tilateral negotiations toward nuclear disarmament. 
The OEWG produced a report that led to a second 
OEWG to make the proposal more concrete; at the 
end of that process, the General Assembly voted, in 
late 2016, to convene the Ban Treaty Conference.

What happened in NYC 
 Setting aside threats from a pouting United 
States, the nations committed to a ban on nuclear 
weapons set to work. Opening statements captured 
the hopes of nations around the globe who live 
under the threat of the catastrophic consequences of 
a global nuclear exchange in which their only role 
would be to suffer and die.
 “Nuclear weapons are not useful weapons,” said 
Ambassador Walton Webson on behalf of the Carib-
bean Community. They “cultivate a state of insecu-
rity and false defensiveness that only increases the 
chances of proliferation with a devastating impact 
on all of us.”
 Austria’s Ambassador Alexander Marschik said 
waiting for nuclear disaster is not a strategy. “We 
must prohibit nuclear weapons now.”

 No one believed a ban treaty would make 
nuclear weapons evaporate, but Ireland’s Ambassa-
dor Patricia O’Brien said, “The process of develop-
ing this treaty, as well as its adoption and entry into 
force, will have a transformative effect on nuclear 
weapon policies and practices. It is only a matter of 
time.”
 Over five days, the gathered nations discussed 
the elements that should be included in the ban 
treaty. Led by the President of the conference, 
Costa Rican Ambassador Elayne Whyte Gomez, 
a consensus began to form that the treaty should 
be comprehensive, including development, pos-
session, transfer or use of nuclear weapons by any 
means against anyone on this planet, in its orbits, 
atmosphere, air, oceans, underwater, inland, ashore, 
seabeds, underground, etc.
 Cuba called for specific timetables for nuclear-
armed states to destroy their arsenals and joined 
other nations in calling for inclusion of recognition 
of the rights of victims of nuclear weapons use, 
including testing.
 While formal discussions were happening in 
Conference Room 4, Non-Governmental Orga-
nizations and others were organizing and educat-
ing themselves in Conference Room B. Among 
the many presentations was “US Nuclear Weapon 
Modernization: Implications for the Ban Treaty,” 
sponsored by the Alliance for Nuclear Accountabili-
ty. OREPA coordinator Ralph Hutchison joined col-
leagues from other sites to fill the silence left by the 
US State Department, briefing participants on the 

More than two thousand 
scientists from around 
the world signed An 
Open Letter In Support 
of Negotiations. The 
large block of names on 
the right panel are US 
scientists. “We support 
the negotiations,” says 
the letter, “and urge our 
governments to do the 
same, because nuclear 
weapons threaten not 
only those who have 
them, but all people on 
earth.” 

Demonstrations happened 
each day at the Isaiah Wall 
across from the UN.

left: A War Resister’s League 
rally.

right: An Interfaith vigil was 
held each morning at 8:00am.o
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latest information about plans to modernize the US nuclear stock-
pile, an effort bolstered by President Trump’s proposal to increase 
nuclear weapon spending by 11.3% next year—the largest percentage 
budget increase of any federal agency.
 Other voices were also heard during the conference. The Holy 
See released a statement from the Pope calling for the success of the 
ban treaty. Francis described the ban treaty conference as “an exer-
cise in hope.”
 “Although this is a significantly complex and long-term goal,” 
wrote Francis, “It is not beyond our reach.”
 Running along the length of one side of Conference Room 4 
were two tiers for observers. The lower tier, reserved for Civil Society 
members and NGO’s was equipped the same way as the delegates’ 
tables on the main floor; the upper tier was for observers and offered 
chairs with translation earpieces. 
 This proximity not only provides for complete access for observ-
ers, but on one afternoon, when the delegates had completed their 
prescribed agenda, President Whyte invited a conversation with Civil 
Society and discussion about key parts of the treaty went back and 
forth between the floor and the sidelines. It was not only an infor-
mative moment, it reflected the truth of the current effort to rid the 
world of nuclear weapons; it is a collaborative effort between govern-
ments and citizens.

Where we are
 At the conclusion of the Ban Treaty Conference, Part 1, the parties hit the pause button. Ambassador Whyte will now prepare a 
draft text for the treaty which will be circulated to participating states in the coming weeks. Negotiations will resume at the United Na-
tions on June 15. This second phase will, if all goes well, result in a treaty by the end of the conference on July 7.

 This interim period will also be a time when weapons states 
will exert pressure on conference participants to withdraw their 
support for the treaty or, at the very least, to work to modify key 
elements to provide wiggle room for the weapons states. It will 
require courage for smaller nations to stand up to the US, Russia, 
China, France, Great Britain, Israel, India, Pakistan and North Korea. 
But the non-nuclear nations have already demonstrated courage in 
abundance in taking the initial steps toward a complete, legal ban on 
nuclear weapons.
 A final note: ICAN and other organizations have announced a 
Women’s March to Ban the Bomb on Saturday, June 17, 2017 in New 
York City in support of the Ban Treaty. You can find more informa-
tion at www.womenbanthebomb.org.
 You can read more about the Ban Treaty Conference at www.

from left: Rick Wayman, Nuclear Age Peace Foundation; Marylia Kelley, TriValley 
CAREs in Livermore, CA; Ralph Hutchison, OREPA Coordinator; Jay Coghlan, 
Nuclear Watch New Mexico; Hans Kristensen, Federation of American Scientists, 
along with Matthew McKinzie, Natural Resources Defense Council, who is out of 
frame, presented information at the UN on US plans to modernize the nuclear 
weapons complex, missiles, warheads and other delivery vehicles.

reachingcriticalwill.org under the Disarmament Fora tab.

Marylia Kelley of TriValley CAREs looks on as OREPA’s coordinator presents 
information about plans to build the UPF bomb plant in Oak Ridge, Tennessee 
during a briefing at the United Nations.
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Nukes Win! Trump unveils “skinny budget”
 The “skinny budget” released by the Trump White House in early March 
provided few details, but we did learn a couple of things. Deep cuts across the fed-
eral government would eviscerate entire agencies: EPA would be cut by 31%; the 
State Department by 29%; Agriculture and Labor 
Departments by 21%.
 Some things would be wiped off 
the budget altogether—funding for 
Climate Change programs, the Cor-
poration for Public Broadcasting, the 
National Endowments for the Arts and 
the Humanities; Energy Star and Weath-
erization Assistance Programs would be 
eliminated. National Parks would take a 
big hit, along with Community Develop-
ment Block Grants, the Department of 
Education, and the Department of Hous-
ing and Urban Development.
 Wow! With all these savings, was 
Donald Trump delivering on his cam-
paign promise to deliver massive tax 
savings to the electorate? Ahhhh....No.
 Trump’s budget would not put 
money back in taxpayer’s pockets; it 
shifts spending to three other federal 
agencies: the Department of Defense 
gets a 9% raise; Homeland Security 
gets a 7% increase; and the big winner 
is—Nuclear Weapons, which is slated to 
get an 11.3% increase to underwrite the 
ongoing modernization of all 
things nuclear weapon.
 The proposed increases 
for the National Nuclear Se-
curity Administration specifi-
cally cite efforts at modern-
ization which would include 
funding the construction of 
the new Uranium Processing 
Facility bomb plant in Oak Ridge. More 
than $3 billion has been spent so far for 
designing the bomb plant and preparing 
for construction.
 Actual UPF construction can’t 
start until two hurdles are cleared. The 
design must reach 90% completion, and 
an independent cost estimate must be 
prepared. The two are linked—when the 
pricetag for the last version of the bomb 
plant hit $19 billion, NNSA closed its 
books, announcing it was changing the 
design and would not provide any other 
cost estimates until it reaches 90% de-
sign completion. That was a billion and 
a half dollars ago.

 Since that 
time, taxpay-
ers have been in 
the dark, forced 
to rely on the 
nakedly un-
credible assertion 
by Senator Lamar 
Alexander (R-TN), 
who has repeat-
edly claimed the 
facility cost will 
be capped at $6.5 
billion. OREPA esti-
mates the facility will cost well over $10 
billion by the time all is said and done.

None of this spending is neces-
sary to maintain a safe, secure, reliable 
stockpile while the United States down-
sizes its arsenal to meet its Nonprolif-
eration Treaty obligation to disarm.
 The Trump budget is, like most 
Presidential budgets sent to Congress, 
not a done deal. Congress will assert 

its own priorities, and public 
pushback is likely to force 
Congress to restore fund-
ing for popular programs. 
Senators and Representatives 
will also likely act to protect 
programs that feed money to 
their states and districts. But 
the NNSA, protected on key 

committees by powerful Senators and 
Representatives, is poised to get the in-
crease promised by the Trump budget.
 Unless— Unless citizens demand 
changes to the budget proposal. Not 
just because the budget robs money 
from real needs; Dwight Eisenhower 
was right when he declared every dol-
lar spent on military was theft from 
the poor. But the budget also sends a 
profoundly dangerous message to the 
rest of the world. Massive investments 
in nuclear weapons production, on war-
head upgrades and new bomb plants, 
is already triggering a new global arms 
race with Russia and China.

Stopping the UPF
 Thanks to a generous gift in 
memory of Sigrid Dale, OREPA has been 
able to secure the services of Meyer Glit-
zenstein & Eubanks, LLP in Washington, 
DC, to prepare an analysis of the UPF 
process so far to help us understand 
whether or not there are opportunities 
for a legal challenge.
 On the face of it, the significant 
changes to the originally approved UPF 
plan, along with new information about 
earthquake risks, would appear to 
run afoul of the National Environment 
Policy Act. But previous cases have nar-
rowed the avenues available for public 
challenges.
 At this time, we are working with 
our colleagues at Nuclear Watch New 
Mexico to sort through options; in the 
coming months, OREPA’s Board will 
discuss the report from Meyer Glitzen-
stein and chart a path forward. Stopping 
the UPF bomb plant is the #1 priority 
of OREPA, and OREPA’s Board remains 
firm in its resolve to do everything we 
can to that end.
 A number of people have asked 
how they can help. The answer is “Be 
ready.” If we take a decision to litigate, it 
will be expensive, and we will be solicit-
ing funds on short notice to enable us to 
hire top-line counsel. 
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What will the UPF bomb plant’s budget be next year? How 
many hundreds of millions of dollars will be spent on useless “Life 
Extension Upgrades?” Will Congress fund new nuclear weapons? 
New small nuclear power reactors? A waste dump in Nevada?
 Will the voices of industry lobbyists and corpo-
rate profiteers be the only voices heard as Congress 
debates these questions and writes next year’s bud-
get?
 Heaven forbid!
 With a little help from the Alliance for Nuclear 
Accountability, whose annual DC Days will draw 
scores of activists from across the country to Wash-
ington for an intensive training day on May 20 and 
three days of visits to Congressional and Executive 
branch offices the following week.
 This is the twenty-ninth year ANA has held DC 
Days, and OREPA has been a long-time participant, 
taking delegations of six or more for the last five 
years. OREPA Board member Dennie Kelley is on 
the committee that plans the event.
 You can join us! ANA’s DC Days is open to 
everyone. Past participants have given the training 
rave reviews; one long-time DC insider said, “I’ve 
been to dozens of these things and nobody does this 
as well as ANA does.”

But I don’t know enough
 You don’t have to be an expert. By the end of 
the training day you’ll know more than 90% of the 
staffers you talk with. The training offers a broad 
overview and then has in-depth workshops on the 
key issues and talking points we will be using in our 
visits. We also have a chance to practice. And then 
we sign up for our meetings.
 During the week you will have three or four 
meetings a day, armed with the latest ANA report 
and your talking points. You go to meetings in 
teams of five or six people, and the meetings are set 
up so each person has only one topic to cover. And 
if even that seems daunting, you can volunteer to be 
note-taker for the first couple of meetings!
 This year, like last, ANA is working to recruit a 

new generation of activists by offering scholarships 
through ANA groups to under-30’s. So far, nineteen 
Next Generation folks have registered for this year’s 
excursion into the halls of power.

Sounds like a lot of walking
 Yep. Wear comfortable shoes is the first rule of 
a successful week. You’ll find there is lots of support 
for all the rest of the activities, but your feet are up 
to you.
 The other activities include a pizza party with 
your fellow activists on Monday evening, a chance 
to relax and make connections with activists from 
all across the country. And on Tuesday there is a 
reception to honor key lawmakers and activists who 
have made a difference in the last year.
 How many meetings you go to is up to you—
sign-ups happen at the training on Sunday after-
noon, and you can pace yourself however you need 
to. You can also employ a veteran’s trick of schedul-
ing a slate of meetings on the House or Senate side 
instead of traipsing back and forth all day.

How can I get involved?
 That part is easy. Registration is on-line. Go 
to www.ananuclear.org and follow the links to DC 
Days registration. If you have problems or want 
more information, you can call OREPA at 865 776 
5050 or email Ralph at orep@earthlink.net. 
 If you live in East Tennessee, OREPA will have 
its own prep session on Thursday, May 11. We’ll be 
talking about how to take our message to Senators 
Alexander and Corker as well as Representatives 
Duncan, Cooper and Fleischmann and going over 
logistics. Please contact us immediately if you think 
you might want to go. We’ll be happy to have loads 
of people, but need to arrange for transportation 
and housing.
 

Heading to DC to stop the bombs
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When the Y-12 Nuclear Weapons Plant turned over the job of 
enriching Uranium (basically separating isotopes of uranium to extract 
U-235 and concentrate it for use 
in nuclear weapons) to the K-25 
site in Oak Ridge, it had to find 
another mission. And one was 
waiting.
 Having demonstrated our atomic 
prowess by killing more than 100,000 
people and obliterating Hiroshima and 
Nagasaki in August, 1945, the scientists 
working on the Bomb embarked on 
a new project, developing a thermo-
nuclear weapon. Eventually this new 
bomb would be called the H-Bomb, the 
H standing for hydrogen, an essential 
ingredient in the fusion reaction that 
multiplies the destructive power many, 
many times over.
 Y-12, the bomb plant in search of a 
mission, took on the job of producing 
the thermonuclear core for the H-bomb. 
Over the last seven decades, Y-12 pro-
duced every thermonuclear 
core for every H-bomb in the 
US stockpile. It is the only 
facility with the capacity to 
manufacture them.
 Y-12 continues actively 
manufacturing secondaries 
today in Oak Ridge.

Explain, please…
 Sure. The first atomic 
bombs were essentially one-
stage weapons. Little Boy, the 
Hiroshima bomb, was fueled 
by Highly Enriched Uranium; 
Fat Man, the Nagasaki bomb, 
was fueled by plutonium. 
They drew their power from 
the fission of atoms.
 The new H-bombs used 
both those radioactive mate-
rials and more. A small pluto-
nium “primary” was used to 
trigger a larger thermonucle-
ar “secondary” which relied 
on highly enriched uranium, 
lithium deuteride (a form of 
hydrogen), depleted uranium, 

beryllium, and other materials.
 The formula was tweaked over 
decades, but today’s thermonuclear 
weapons still consist of a “primary,”—
the plutonium pit—and a “secondary”—
the thermonuclear core, also called the 
“canned subassembly (CSA).
 The plutonium pit, which also 
contains radioactive tritium made at 
the Watts Bar reactor in Spring City, 

TN, is a small fission 
bomb. What it triggers 
is nuclear fusion in the 
secondary.

“Life Extension”
      It’s in quotes be-
cause the Life Extension 
program, it turns out, is 
a stealth program used 
by the National Nuclear 
Security Administration 
not just to replace aging 
components to insure 
the safety, security and 
reliability of the stock-
pile, it is being used to 
modify existing weap-
ons to, in some cases, 
make them suitable for 
new military applica-
tions—essentially mak-
ing a new bomb out of 
the old core.
 In the process, the old 
thermonuclear second-
ary is replaced with a 
new one, whether it 

needs it or not. The government has yet 
to release any documentation demon-
strating there is a need to replace sec-
ondaries, but Y-12 is making new ones 
right now for the W76-1 Life Extension 
program and is gearing up to do the 
same for the B61-Modification 12.
 In the case of the W76, part of the 
“life extension” is installing an entirely 
new arming, fuzing and firing mecha-
nism which increases the accuracy of 
the warhead and enables it to be used 
differently on the battlefield. Having 
more accurate warheads means the 
United States can reduce the number of 
warheads in the stockpile without actu-
ally reducing its destructive capacity at 
all. This is the insidious underside of 
arms control agreements.

The B61
 The B61, Mod 12 is even worse. 
Currently the United States deploys in 
the neighborhood of one hundred B61 
bombs overseas; at least five bases in 
Europe house US B61 bombs for use by 
NATO.
 Under the guise of “life extension,” 
the new B61 is getting a new secondary, 
courtesy of Y-12, and a new tailfin kit 
which will make it the first guided grav-
ity bomb in the US nuclear stockpile. A 
new bomb? Sure looks that way to other 
countries.
 The B61-Mod 12 LEP is expected 
to cost at least $10 billion, meaning the 
bomb will be worth twice its weight in 
platinum. Cost estimates for the LEP 

What Y-12 does: making old bombs new again
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         Add these names to the 
considerable Honor Roll of peacemak-
ers in East Tennessee: Marese Nephew, 
Caroline Best, Judy Ross, Sarah Scott, 
Shigeko Uppuluri, and MaryAnne 
McNutt.
 We did—with a grand celebration 
featuring the Emancipators and friends, 
family and fellow peacemakers on 
March 11 at St. James Episcopal Church 
in Knoxville.
 In addition to the dining contribu-
tions of dozens of OREPA members, 
the Tomato Head restaurant sent pizzas, 
Magpies provided cupcakes, and Three 
Rivers Market, our local food co-op, pro-
vided beverages. Cindy Collins set the table for us, 
with a marvelous design celebrating our six strong 
women.
 “Throughout their lives, they have stood on the 
side of peace and justice,” said OREPA coordinator 
Ralph Hutchison in presenting the awards. “They 
have stood with dignity. They have acted with cour-
age and determination. Their lives have been a light 
shining in the darkness.” 
 The six were chosen for their many accomplish-
ments, and also as a reminder that it isn’t superhe-
roes who change the world. It is ordinary people 
who do extraordinary things, one thing at a time, 
creating what Gandhi called the miracle of nonvio-
lence.
 After telling the story of MaryAnne McNutt’s 
protest against spending priorities at a military 
ceremony in Knoxville, Hutchison cited each of the 
women:

Peacemakers celebrated

from left: Sarah Scott, Caroline Best, Shigeko Uppuluri, Marese Nephew, MaryAnne 
McNutt and Judy Ross, recipients of the 2017 Peacemaker Awards.

 “Sarah Scott, for so many years championing 
the rights of the poor and dispossessed with Solu-
tions, a living example of empowerment; Marese 
Nephew and Shigeko Uppuluri insisting that Oak 
Ridge build a bridge to a sister city in Japan and 
commemorating that with a massive Friendship 
Bell that drew the ire of many in their community 
but that stands, still today, as a testament to the will 
to overcome violence with friendship; Judy Ross, 
waving like a homecoming queen (or a pope) from 
a couch sitting smack dab in the middle of East 
Bear Creek Road blocking the entrance to the Y-12 
Nuclear Weapons complex waiting to be arrested; 
Caroline Best challenging her church to live up to 
its creeds, teaching math halfway around the world, 
always stretching the limits of her comfort zone in 
the interest of peace and justice.”
 In the end, it was a grand evening and a marvel-
ous chance to celebrate, with six strong women, the 
work of peace.

COMING 
SOON!

A special issue 

of the OREPA 

newsletter

with plans

for our Next 

Generation 

Leadership 

Development 

campaign.

have been going up, and some in Congress have 
questioned the wisdom of investing billions in 
weapons that will be stationed in countries that 
don’t want them.

Where are the B61s?
 Yes, you read that right. Countries that 
don’t even want them. There is resistance to the 
stationing of US/NATO nuclear weapons in every 
country that hosts them—Italy, Belgium, Hol-
land, Turkey and Germany.
 In Germany, at the Büchel airbase, activists 
have begun a summer-long campaign to pro-
test the stationing of thermonuclear weapons 
of mass destruction on German soil. Germany’s 
government has made its opposition to the B61 
clear, but the US insists on keeping the bombs 
there.
 More than fifty organizations in Europe and 

around the globe are working to organize the 
campaign

We’ll be there
 At least two OREPA members, coordinator 
Ralph Hutchison and Board member Carmella 
Cole, will be traveling to Germany this summer 
to take part in the campaign there. An Interna-
tional Day of Action to Break the Nuclear Chain 
has been scheduled for July 16, so we’ll be there 
to add our voices to those who want to see the 
B61 retired. John LaForge of Nukewatch in Luck, 
Wisconsin, is organizing the US delegation.
 The effort in Europe is seeking solidar-
ity from the United States; you can download 
information, write letters, or sign their petition. 
Go to www.buechel-atombombenfrei.jimdo.com, 
and click on the “International” tab at the top for 
English.

  

o
r

ep
a
 N

ew
s 
•
 a

pr
il
 2

01
7 
•
 7

ed
 s

u
ll

iv
an



Joseph Carson is a whistleblower. He also describes himself as a deeply 
committed Christian, American, and crew member of planet Earth. He is a 
licensed engineer and an employee of the Department of Energy in Oak Ridge.

 There is much more to say about him, but for 
now that brief introduction will serve. OREPA’s 
coordinator, Ralph Hutchison, conducted an 
electronic interview of Carson; this is the first 
installment.
 Q: What is a whistleblower?
 JC: I consider myself a “mandated reporter” 
– a type of whistleblower in that I have a positive 
legal and professional duty as a licensed member 
of the engineering profession to “blow whistles,” 
regardless of possible workplace retribution, when 
necessary to protect the public (including work-
place) health and safety in my professional duties. 
 For example, an engineer working for a bridge 
construction company cannot “bystand” when 
he or she is directed to use sub-standard steel to 
increase company profits and employee bonuses. 
A “whistleblower” is an employee who acts, often 
against their self-interest, to protect the common 
good by raising concerns of employer wrongdoing.
 Q: Why did you first blow the whistle a quar-
ter century ago?
 JC: Initially, it was about waste of money in my 
DOE program, but it rapidly became about safety 
because management started to suppress my 
serious safety finding to make a case that I was 
incompetent and should be fired for cause. I think 
several workplace fatalities in DOE can be tied to 
this.
 It just reflects the deep corruption and 
dysfunction in DOE that results, in essence, from 
failure to follow the law in the Office of Special 
Counsel and the US Merit Systems Protection 
Board. This same kind of disregard for the law, I 
could say, played a role in 9/11, going to war in 
Iraq on false pretenses, American torture, space 
shuttle disasters, the economic meltdown of 2008. 
These are manifestations of corruption and dys-
function in federal agencies. 
 Q: What are your chief concerns about safety 
in Oak Ridge?
 JC: I now consider Oak Ridge to be better, 
overall, than private sector employees when it 
comes to worker and public health and safety. This 
is a little counter-intuitive, since DOE does not 
self-regulate their management culture. Congress 
created a complex system to regulate manage-
ment cultures in the more than two hundred 

executive branch agencies. 
 Once it is grasped that DOE’s management 
culture is broken, then my current concern that 
two small federal agencies that have essential 
roles in the regulation of management culture—
the Office of Special Counsel and the US Merit 
Systems Protection Board—can come into focus.
 By “regulation of management culture,” I 
mean “Who gets hired and why? Who gets pro-
moted and why? Who gets demoted or fired and 
why?” In federal agencies, people are supposed to 
get hired, promoted, fired solely on merit. Things 
like age, gender, connections—or whistleblow-
ing—are not supposed to enter into it.
 A more specific concern is that safety profes-
sional like me are almost always employees. Our 
employers want to tout our professional creden-
tials, but when our professional responsibility 
requires us to do things to protect others, like 
blowing the whistle on lax safety, it is inconvenient 
to their objectives. So they collectively do nothing.
 Q: How have you worked to get things 
changed?
 JC: Non-violently, using the rule of law, by 
risking, sacrificing, losing—out of love of God 
and neighbor, where neighbor includes those not 
yet born and those living on the other side of the 
planet. 
 Anyone who knows the particulars of my life 
knows how privileged and pleasant it has been—
which now includes the thought, a privilege and a 
burden, that I am trying to be relevant to moving 
the needle for the chances of civilization’s sustain-
ing into the next century and beyond, more or less 
intact. 
 Q: What do you think others can do?
 JC: It is crucial for people to be involved, to 
take action. To refuse to bystand. When we refuse 
to take action to correct things that are wrong, 
it is a model for everyone else to bystand as well. 
Whether motivated by our faith, our professional 
responsibilities or just our commitment to human-
ity, we all have to do what we can.

Next issue: Joe talks about the government’s re-
sponse to his concerns, professional ethics, what 
compels him to continue after more than twenty-
five years, and changes he would like to see.

Conversation with a whistleblower

“It is crucial
  for people
  to act, to
  refuse to
  bystand.”
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